Fiscal Year 2024 HR Strategic Priorities
(Academic Year 2023-2024)

e Actively assist with the deployment of new ERP functions specific
to the employee experience.

e Develop a robust Talent Acquisition Process to support the expansion of academic and
workforce development programs at YC.

e Deploy an Action Plan based on the March 2023 Employee Engagement survey results.
e Support employees in identifying career and professional development opportunities that lead

to increased growth and earning potential, with special emphasis given to assisting employees
not currently in living wage positions.
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